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Course Code: EDA 831

Course Title: Project Management in Education

Credit Units: 2, Time Allowed: 2 Hours

Instruction: Answer Question 1 and any other 2 Questions

Question 1
a. How will you define a project Appraisal? (5marks).
b. List and explain 5 major aspects of project Appraisal (15marks).
c. Develop a methodology for project Appraisal in your local government

(10marks).
Question 2
a. Discuss the selection practices in Human resources development
(10marks).
b. Explain any positive association between HRD and Project Management
(10marks).
Question 3
a. What does a financial statement entails? (5marks).
b. Describe and explain how beneficial financial statements are to the
effective performance of an organization (15marks).
Question 4

a. Balance sheets are useful tools for individual and institutional
investors, as well as key stakeholders within an organization. Explain
taking into consideration its strengths and limitations (10marks).

b. Enumerate the steps to take when analyzing the balance sheet of an
institution (10marks).
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